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SeminarsWorld®   &  PMO Symposium® 

Projet Management Programs 
Durée 

(jours) 
Lieu Coût* 

1. Five Star Leardership for Projet Managers 
The “Five Star” Leadership program will help your leadership skills make a quantum 
leap to the next level of performance, productivity and effectiveness. It combines 
the best leadership techniques of the most successful business leaders with those 
of the world’s most successful military commanders. 
What You Will Learn 

 Learn how you think and communicate through a powerful leadership 
assessment profile 

 Developing your own personal leadership philosophy 

 Effective goal-setting techniques 

 How to communicate and provide feedback more effectively 

 How to build a motivational climate 

 How to hold others accountable 

 How to resolve conflicts 

 How to master proven techniques for rewarding success and coaching 
to correct substandard performance 

 

 

 

 
 

 

4 

 

 

 

 
 

 

Las Vegas 
(U.S.A.) 

 

 

 

 
 

 

€ 4,286 

 
2. Integrating People, Organizational and Technical Skills: The 

Complete Project Manager 
Are you seeking the missing ingredients to move from good to great? 
Are you looking for the next generation of skills, mindsets, and processes to 
transform your performance as a project manager or sponsor? This seminar 
demonstrates how to integrate key people, team, business, technical, and 
organizational skills. Develop the leadership, learning, means, and motivation to 
advance both personally and professionally. This session shares insights, 
experiences, attitude, examples, stories, and passion that motivate action. Case 
studies and practice sessions help participants learn from each other and about 
successful practices. 
What the Course Covers 

 Leadership/Management skills 

 Environmental & Organizational skills 

 Personal skills 

 Negotiating skills 

 Sales skills 

 Political skills 

 Mapping Leadership, Learning, Means, & Motivation 

 
 
 
 
 
 
 
 

4 

 
 
 
 
 
 
 

Las Vegas 

(U.S.A.) 

 
 
 
 
 
 
 
 

€ 4,286 
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Projet Management Programs 
Durée 

(jours) 
Lieu Coût 

3. Leading Strategic Initiatives (Program Management) Strategic 
initiatives are one of the newest tools in the strategic management toolkit. 
Organizations of all sizes and in all sectors use them to achieve stretch goals, 
transform organizations, and gain stakeholder commitment. Strategic initiatives 
are bold endeavors with large organizational scale and scope; thus, they are 
programs and not simply “strategic projects.” 
What the Course Covers 

 Introduction to Program Management 
 Some Good Things to Know About Strategy 
 Strategic Initiatives as a Change-the-Business Tool 
 Roadmapping 
 Delivering a Rolling Wave of Benefits 
 Governance & Decision Rights 
 Putting Big Ideas to Work 

 
 
 
 
 

 

2 

 
 
 
 
 

 

 

Las Vegas 

(U.S.A.) 

 
 
 
 
 
 

 
€ 2,410 

4. Next Generation Leadership 
In today’s disruptive world, new and innovative approaches are needed to deal with 
challenges and increasing uncertainty. What do next generation project and 
program managers do to become successful and become indispensable to their 
organizations? This engaging seminar will challenge your existing beliefs of 
leadership and provoke you to think differently and provide new insights to deal 
with challenges you and your organization face. Using rich examples and 
illustrations, you will learn five unconventional characteristics of next generation 
leadership to apply in your organization. Re-design and re-invent yourself, and 
explore what’s next for you. 
What You Will Learn 

 The five characteristics of top-performing project and program leaders 

 How to recognize the DANCE of projects and life and identify ways to deal 
with the uncertain and unexpected 

 Learn to see what others don’t see and anticipate challenges and 
opportunities 

 Unconventional leadership approaches and new perspectives for today’s 
disruptive environment 

 Discover your key strength and how to use it to  make a contribution 
to your organization 

 The secret formula of stakeholder happiness and satisfaction! 
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Las Vegas 

(U.S.A.) 

 

 

 

 

 

 

 

 

€ 1,465 
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Projet Management Programs 
Durée 

(jours) 
Lieu Coût 

5. Next Generation PMO and Portfolio Management 
How do you build and sustain a PMO for today’s disruptive world? How do you 
enhance strategic execution capabilities? How do you transform your PMO to the 
next level? How do you provide sustainable PMO value and results? This seminar is 
designed to address these questions and more with real-world PMO and portfolio 
management practice and experience from leading PMOs worldwide. What the 
Course Covers 

 DNA of a Successful PMO 

 Next Generation Insights for Building and Transforming the * PMO 

 PMO Maturity 

 Agile PMO 

 Portfolio Management 

 PMO-in-a-Box 

 Dealing with Organizational Change 

 Measuring PMO Value and Results 

 Tools and Technology 

 PMO Delight Index (PDI) 

 Action Planning 

 
 
 
 
 
 
 

3 

 
 
 
 
 
 
 

Las Vegas 

(U.S.A.) 

 
 
 
 
 
 
 

€ 3,355 

6. Program Management Master Class 
Program management (PgM) is now universally recognized as the best way 
to implement strategic initiatives and as a vehicle for organizational change. 
This Master Class is designed for those who seek to manage programs or 
supervise programs to deliver value to their stakeholders. It will help you 
clearly link the program and its component projects to the business’ 
strategic objectives and ensure you understand how to measure success 
and create value for the stakeholders. 
What You Will Learn 
Develop and enhance the contributions you make to your organization by 
being able to: 

1. Define alignment with organizational objectives & strategic 
goals.* 

2. Demonstrate capability to oversee multiple interrelated    projects.* 
3. Prepare project definition & initiation, PM assignment* 
4. Analyze use of program resources to ensure benefits delivery 
5. Plan for change & make decisions to realize strategic & business 

objectives* 
6. Actively manage business value and stakeholders’ benefits. 
7. Assess why, when and how to use program management. 
8. Organize the development of a program framework and culture. 

 
 
 
 
 
 
 
 

3 

 
 
 
 
 
 
 

 
Las Vegas 

(U.S.A.) 

 
 
 
 
 
 
 
 

 
€ 4,300 
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Projet Management Programs 
Durée 

(jours) 
Lieu Coût 

7. Aligning the Organization through Portfolio Management Organizations 
that adopt projects as a means to achieving change and delivering results often 
find it difficult to prioritize projects and to make best use of their resources. 
Many recent surveys have demonstrated that project backlog is a major issue in 
organizations. Portfolio management is an approach that aims to align project 
efforts with the corporate strategy and optimize the efficient use of resources 
throughout the organization. This course focuses on two aspects of the 
management of portfolios: 

1. The prioritization of projects and other activities, based on their 
contribution to organizational benefits and their achievability 

2. The allocation and prioritizing of resources between those critical projects 
and activities in order to deliver the expected benefits 

What the Course Covers 

 Context and Framework 

 Portfolio Management Processes 

 Aligning Process Groups 

 
 
 
 
 
 
 

2 

 
 
 
 
 
 

 

Las Vegas 

(U.S.A.) 

 
 
 
 
 
 
 

€ 2,345 
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8. How  to  Capture  Customer  Requirements  and  Develop Project 

Scope 
This popular course provides pragmatic techniques for capturing 
customer information on needs and wants, organizing and understanding the 
information into a requirements model, and specifying the resulting requirements 
so that the technical team can produce an optimal product or solution design. 

 
You will increase your skill in speeding delivery of the right solution and develop 
insights that help you delight the customer with innovative solutions. It is rich with 
examples that will help you recognize differences between good and bad practices. 
What You Will Learn 

Develop and enhance the contributions you make to your organization by learning 
to: 

 Discover both spoken and unspoken requirements 

 Design customer-centric solutions 

 Increase your leadership skills so that you can work collaboratively 
with customers 

 Develop insights that will allow you to be more innovative and better serve 
clients 

 Resolve ambiguity and appreciate the contributions of non- linear 
thinking 

 Avoid commitments to impossible due dates 

 Ask the “three magic questions” that elicit essential information 

 Recognize the pitfalls that lead to enormous costs, rework and errors (The 
#1 mistake is confusing design with requirements! 

 Appropriately use agile project techniques to increase speed, flexibility, and 
innovation 

 Organize “mind dumps” of information to retain relevant information 

 
 
 
 
 
 
 
 
 
 
 
 

2 

 
 
 
 
 
 
 
 
 
 
 

Las Vegas 

(U.S.A.) 

 
 
 
 
 
 
 
 
 
 
 
 

€ 2,410 
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Projet Management Programs 
Durée 

(jours) 
Lieu Coût 

9. Advanced Leadership Development: Leadership, Teams, 

Objectives & Influence 
Leaders face unique challenges to keeping their team members 
motivated and aligned to the organizational or project’s strategy. This 
difficulty is often due to the difference between leadership and authority, 
power and influence. Also, as leaders, we are confronted to a cruel dilemma: 
we can’t always force people to drive their actions in a certain way, we don’t 
necessarily hold the appropriate authority. Yet, we still need them to deliver, 
follow a certain path and some rules, and report on their progress. 
What You Will Learn 

Develop and enhance the contributions you make to your organization by 
being able to: 

 Define objectives in order to empower and motivate their team 
members 

 Identify individual drivers to lead their team members 

 Use these individual drivers to commit and engage their team 
members 

 Identify resistance factors 

 Apply effective techniques to overcome any potential resistance. 

 
 
 
 
 
 
 
 

2 

 
 
 
 
 
 
 

Las Vegas 

(U.S.A.) 

 
 
 
 
 
 
 

€ 2,345 

 

Bon à savoir 

 

Adhérez à nos programmes de mentorat et : 
 

 

N’attendez plus ; contactez-nous dès aujourd’hui et faites-nous part de vos besoins. Nous vous aidons à 

circoncire vos difficultés et à trouver la meilleure formule d’accompagnement en mentorat d’affaires ou 

professionnel.  

 

 

 

 

 

 

 

 

 

- Seminaires disponibles aussi à: San Diego, Seattle, Orlando, Athens, San Diego, London 

- Categories: PMI-ACP, PMI-PBA, PMI-RMP, PMI-SP, PMP, PgMP, PfMP 

- Notez que les prix peuvent varies suivant le pays 

- Vous pouvez recevoir la fiche pédagogique de chaque module en nous envoyant votre demande 

- Souscrivez à nos programmes et recevez un guide gratuit : 

 
 Guide du Corpus des connaissances en management de projet (Guide PMBOK®) – Cinquième 

édition reflet de la collaboration et des connaissances de chefs de projet praticiens. 

 
 A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized 

project management guidance applicable to most projects most of the time. In order to apply this generalized 

guidance to construction projects, the Project Management Institute has developed the Construction 

Extension to the PMBOK® Guide. 

 
 The Government Extension to the PMBOK® Guide – Third Edition is a must-read if you’re a project 

professional involved with government contracts   and   if   you   want   a   better   understanding   of 

the PMBOK® Guide as it applies to the public sector. 
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Programme Lean Durée 
(semaine) 

Lieu Coût 

Certifying Programs in a famous university    

Construction Management Certification 
The Construction Management Certificate provides fundamental skills to 
manage construction costs, schedules, and contracts. The program is 
designed to assist working professionals such as Project Controls Specialist, 
Estimators, Schedulers, Contract Administrators, Construction/Field 
Engineers, Field Superintendents, and Construction/Project Managers to 
reach their goals by attaining higher technical skills. 

  

 
Houston 
(Texas) 

 

1. CNST6305 - Construction Management Principles 15 Houston € 2,280 

2. CNST6310 - Construction Contracts 15 Houston € 2,280 

3. CNST6320 - Construction Cost Estimating 15 Houston € 2,280 
4. CNST6330 - Planning and Scheduling Techniques 15 Houston € 2,280 

Lean Six Sigma Certification 
Lean Six Sigma Program is designed to assist organizations with 
implementing a quality improvement initiative. Our programs are specifically 
designed to support organizations by helping them learn to identify and 
eliminate problems that prevent the achievement of their strategic goals and 
objectives. 

  
Houston 
(Texas) 

 

1. Online, self-paced Yellow Belt course 12 Houston € 1,300 

2. Online, self-paced Green Belt course – (without JMP statistical software) 12 Houston € 2,720 

3. Online, self-paced Green Belt course – (with JMP statistical software) 12 Houston € 3,530 

Professional Project Management Certification (*)
 

Improve Your Career with Project Management Professional (PMP) Certification  

Beyond learning the basics of project management, participants will explore 
new trends in the marketplace such as global outsourcing - a trend which is 
causing significant changes the project management process, virtual team 
management, and new collaboration techniques necessary for the modern 
project manager. 

 

 
15 

 

Houston 
(Texas) 

 

Nous 
consulter 

 

Important : 

 

Adhérez à nos programmes de mentorat et : 
 

 

N’attendez plus ; contactez-nous dès aujourd’hui et faites-nous part de vos besoins. Nous vous aidons à 

circoncire vos difficultés et à trouver la meilleure formule d’accompagnement en mentorat d’affaires ou 

professionnel.  
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